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Center for Translation Research and Implementation Science (CTRIS)

Please, mute your 
phones and computers

Event password: decipher
Number (US/Canada): 1-650-479-3208
Meeting Number/Access code: 625 433 626
Event address for attendees:
https://nih.webex.com/nih/onstage/g.php?MTID=ee9da6721b8
b5ed688082ed645c150be4

Webinar Logistics

https://nih.webex.com/nih/onstage/g.php?MTID=ee9da6721b8b5ed688082ed645c150be4
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Center for Translation Research and Implementation Science (CTRIS)

 Introductions
- CTRIS Personnel and Overview

 Overview of DECIPHeR UG3/UH3 FOA (Clinical 
Trial Optional)
- Purpose and Background
- FOA Objectives and Key Elements
- Phases of Award, Milestones, and Transition
- Project Examples 
- Award Information, Review Criteria, and Important Dates

 Question & Answer Session
FAQs posted at https://www.nhlbi.nih.gov/grants-and-training/funding-
opportunities-and-contacts/all-funding-opportunity-announcements-2907.

Webinar Agenda

https://www.nhlbi.nih.gov/grants-and-training/funding-opportunities-and-contacts/all-funding-opportunity-announcements-2907
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Center for Translation Research and Implementation Science (CTRIS)

You may send questions now 
and subsequently to 

Melissa.greenparker@nih.gov 

Questions
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Center for Translation Research and Implementation Science (CTRIS)

Dr. George A. Mensah
Director, Center for Translation Research and Implementation Science
(CTRIS), NHLBI

Dr. LeShawndra Price
Chief, Health Inequities and Global Health Branch, CTRIS

Dr. Melissa Green Parker
Program Official, CTRIS

Dr. Kathleen Fenton
Health Scientist, CTRIS

Ms. Tammi L. Simpson
Sr. Grants Management Specialist, NHLBI

Introductions
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Center for Translation Research and Implementation Science (CTRIS)

@NHLBI_TRANSLATE

https://www.nhlbi.nih.gov/about/divisions/center-translation-research-and-implementation-science

CTRIS plans, fosters, and supports research to identify 
the best strategies for ensuring successful integration 
of evidence-based interventions within clinical and 
public health settings, such as health centers, 
worksites, communities, and schools in the United 
States and abroad. 

CTRIS supports late-stage T4 translation research to 
help turn discoveries into improved health.

Center for Translation Research and 
Implementation Science (CTRIS) 

https://www.nhlbi.nih.gov/about/divisions/center-translation-research-and-implementation-science
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Biomedical Model
Biomedical and 
Socioecological 

Model
Bench Research
• Fundamental 

Discovery Science
– Animal Studies

Bedside
• 1st Human Studies
• Controlled 

Observations
• Phase I Clinical Trials

Patients
• Phase II and  III 

Clinical Trials

Clinical Practices* Real World Settings

Mensah. Global Heart September 2013;8(3):283-284.

• Phase IV Clinical Trials; 
• Comparative Effectiveness 

Research; 
• D&I Research

• Implementation Trials
• D&I Research with 

Implementation 
Research Outcomes

• Research Training and 
Career Development

Why Focus on T4 Translation Research   
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Mensah et al., Circ Res 2018 Jan 19; 19; 122(2); 213-230.   
Roth, et al. JAMA, May 16, 2017

DECIPHeR: Community-engaged participatory research to  
reduce disparities in heart, lung, blood, and sleep disorders.

JAMA. 2017;317(19):1955-1957.
Cardiovascular Mortality  
Differences —
Place Matters
George A. Mensah, David C.  
Goff, Gary H. Gibbons

Reducing Health Disparities through 
Translation Research
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Center for Translation Research and Implementation Science (CTRIS)

To propose testing of late-stage (T4) implementation research 
strategies for optimally and sustainably delivering proven-
effective, evidence-based, multi-level interventions

To promote and improve population health in high-burden 
communities

To test delivery strategies of two or more proven-effective, 
evidence-based, multi-level interventions to reduce or eliminate 
cardiovascular and/or pulmonary health disparities

Definition of late-stage (T4) implementation research:  research to 
identify strategies to 1) achieve sustainable uptake of proven-effective 
interventions in routine clinical practice and community-based settings, 
and 2) maximize the impact on population health 

DECIPHeR UG3/UH3 FOA
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Center for Translation Research and Implementation Science (CTRIS)

Capitalize on community-based participatory research approaches 
that support late-stage T-4 implementation projects.

Leverage current knowledge of the most prevalent cardiovascular 
and/or pulmonary risk factors to address disparities within high-
burden U.S. communities

Identify barriers to and facilitators for uptake of proven-effective 
interventions

Develop effective community partnerships that will drive 
intervention uptake and long-term sustainability of model 
approaches; and

Enhance implementation research capacity-building with high-
burden U.S. communities

Objectives of DECIPHeR UG3/UH3 RFA
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The NHLBI anticipates research will focus on reduction or 
elimination disparities in populations in at least one of the following 
communities with a high burden of cardiovascular and/or 
pulmonary health disparities:

Geographic regions (e.g., Mississippi Delta, Appalachia, Stroke Belt, 
Stroke Buckle, etc.)
Rural locales
Inner-city neighborhoods
Racial/Ethnic Groups (e.g., Blacks or African Americans, American 
Indians or Alaska Natives, Hispanics or Latinos, Native Hawaiians and/or 
other Pacific Islanders, etc.)
Low socioeconomic status
Disability status
Sexual and gender minority populations.

Communities of Interest
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This FOA is indented to support applications that propose to utilize 
partnerships within the communities of interest with 
representatives from:

One or more research organizations;
One or more key community public sector organizations, p
articularly stakeholders with access to and knowledge of high-
burden populations and that provide access to service user 
viewpoints so as to be responsive to local needs, interests, 
and capacities (e.g., regional or local community organizations, 
businesses, civic leadership, NGOs); 
One or more local and state public health agencies; and
One or more health care delivery entities, health systems, 
payors, and/or health care provider organizations.

Partnerships
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The NHLBI envisions that, as a group, awardees will constitute a 
research alliance capable of addressing research questions about 
the delivery of evidence-based prevention, early intervention, 
treatment, and care for reducing and/or eliminating disparities and 
improving cardiovascular and pulmonary population health in high-
burden communities, and for fostering the development and long-
term sustainability of evidence-based cardiovascular and pulmonary-
related policy and programs. 

Additionally, this FOA seeks to address implementation research 
capacity-building

Partnerships, cont’d
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Employ validated theoretical or conceptual implementation 
research frameworks
Implementation research study designs
Implementation measures as primary research outcomes
Inform understanding of key mediators and mechanisms of 
action of the implementation.

This FOA is intended to support applications that propose to:

Implementation Research Elements

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5706342/pdf/12889_2017_Article_4919.pdf
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3068522/pdf/10488_2010_Article_319.pdf
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This FOA uses the bi-phasic, milestone-driven UG3/UH3 
cooperative agreement mechanism 
Awards made under this FOA will initially support a milestone-
driven needs assessment and planning (UG3) phase for up to 
three years, with possible transition to an implementation (UH3) 
phase of up to four additional years. 
Only projects that meet the scientific milestones and award 
requirements of the UG3 phase may transition to the UH3 phase. 
Applications submitted in response to this FOA must address both 
the UG3 and UH3 phases and are expected to include plans for 
project management and performance milestones for each phase.

Phases of Award
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The UG3 phase will support the following planning activities: 
Identification of the high-burden community and/or population in which the 
strategies to deliver proven-effective multilevel interventions will be tested to 
increase adoption and sustainability;

Establishment of a community advisory board;

Conduct of a health needs assessment on the participating community of 
interest with specific metrics to characterize baseline high-burden status and 
to use as secondary endpoints in tracking progress and the impact of 
multilevel interventions;

Identification of the T4 implementation strategy/strategies to be tested during 
the UH3 implementation phase;

Demonstration of organizational capacity to implement the chosen delivery 
strategy and interventions;

Identification of metrics of organizational readiness and active stakeholder 
engagement.

The UG3 Phase



17

Application is expected to propose a well-defined set of milestones 
for the UG3 phase as well as the UH3 phase. 

Milestones must be performance-based to enhance the likelihood that 
the project will be completed on-time and on-budget.

Milestones and Transition to UH3 Phase



18

Close interaction with the NIH and with the DECIPHeR Research 
Coordinating Center (RCC) will be required to accomplish the goals of 
this program. 

The RCC will assist in dissemination of policies and processes that 
enable research in partnership with healthcare systems, patients, and 
practitioners. 

The RCC FOA (U24; RFA-HL-20-004) can be found at 
https://grants.nih.gov/grants/guide/rfa-files/RFA-HL-20-004.html.

Additional Information

https://grants.nih.gov/grants/guide/rfa-files/RFA-HL-20-004.html
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NHLBI intends to fund up to 8 awards, 
corresponding to total costs of up to $7,875,000 in 
FY2020 and $10,500,000 per year in FY2021 
through 2026.
Application budgets are limited to $635,000 direct 
costs in Fiscal Year 2020, and $850,000 direct 
costs per year in FY2021 through FY2026
The scope of the proposed project should determine 
the project period. The project period is limited to 
up to 3 years for the UG3 phase and up to 4 
years for the UH3 phase. The maximum project 
period is up to 7 years.

DECIPHeR Award Information 
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All instructions in the SF424 (R&R) Application Guide must be 
followed.
Start Up Meeting

Budgets must include funds for the PD/PI and two additional key personnel to 
participate in a two-day start-up meeting in Bethesda, Maryland at the NIH during the 
first year of the award (within the UG3 phase).

Annual Meetings
Budgets must include funds for the PD/PI and two additional key personnel to attend 
annual 3 day meetings of key staff of each award, appropriate NHLBI staff, RCC key 
personnel, and selected experts in year 2 through the end of the award period and 
should include costs for hosting one of these annual meetings at the activity site of 
one of the awardee projects on a rotating basis. 

Community Engagement
In order to equitably engage the community of interest in the research activities under 
the award, applications should budget for local community meetings or other 
appropriate activities.

Required Budget Information

https://grants.nih.gov/grants/how-to-apply-application-guide.html
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https://grants.nih.gov/policy/peer/index.htm

Applications will be evaluated for scientific and technical merit 
convened by NHLBI, in accordance with NIH peer review policy and 
procedures, using the stated review criteria. 

As part of the scientific peer review, all applications:
May undergo a selection process in which only those applications deemed 
to have the highest scientific and technical merit will be discussed and 
assigned an overall impact score.
Will receive a written critique.

Review and Selection Process

https://grants.nih.gov/policy/peer/index.htm
https://grants.nih.gov/grants/guide/url_redirect.htm?id=11154
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One resubmission (A1) is allowed 
(see Section V. Application Review Information in FOA)

Letters of 
Intent  
(optional) 
Due Date

Application 
Receipt 
Date

Special 
Emphasis 
Panel 
Review

Earliest 
Start 
Date

April 17, 2019 May 17, 2019 October 2019 April 2020

April 17, 2019 
– Sept. 1, 2019

Oct 1, 2019 March 2020 July 2020

After the peer review of the application is completed, the PD/PI will be 
able to access his or her Summary Statement (written critique) via 
the eRA Commons.

Anticipated Announcement and 
Award Dates

https://grants.nih.gov/grants/guide/url_redirect.htm?id=11123
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Although a letter of intent is not required, is not binding, and does not 
enter into the review of a subsequent application, the information that it 
contains allows IC staff to estimate the potential review workload and 
plan the review.
Prospective applicants are asked to submit a LOI that includes the 
following information:

Descriptive title of proposed activity
Name(s), address(es), and telephone number(s) of the PD(s)/PI(s)
Names of other key personnel
Participating institution(s)
Number and title of this funding opportunity

The LOI should be sent to:
Director, Office of Scientific Review
Division of Extramural Research Activities
Telephone: 301-435-0279
Email: nhlbichiefreviewbranch@nhlbi.nih.gov

Letter of Intent (LOI)

mailto:nhlbichiefreviewbranch@nhlbi.nih.gov
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Center for Translation Research and Implementation Science (CTRIS)

Send Questions to: Melissa.greenparker@nih.gov

FAQs for DECIPHeR UG3/UH3:  
https://www.nhlbi.nih.gov/grants-and-

training/funding-opportunities-and-contacts/all-
funding-opportunity-announcements-2907

Questions and Answers

https://www.nhlbi.nih.gov/grants-and-training/funding-opportunities-and-contacts/all-funding-opportunity-announcements-2907
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Thank You
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